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5. Ubion Business Structure
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6. Ubion’s Core Competency

Ubion & EduTech Strategy Shift

xo|™ oITS M S 9|3t st apst
o =1 AN/ o= T D = =
L 2010.04 X AFOIE A}
Nsd REE Aag OO0 Giza  UESS ez
7l=0e ' ohfrst =T
= 1T OA S 71
2) 20169 NS5 MAIHI| S+ SH 7|8 MY
XX Jto|cof 7|gkst N
= =2 201006 Meristm
LEXN poT ] - - )
ssyassa DO UEHSE soiey e
B o9 | e ]
== =4 7|0 —
ol e | g | BTRE aaus EIES FREF 718l R 015 6
anteefd Maer O somen zaciy em
e .
1 2016 @ 39 21& | 2000034011001 (F)FH=
N-232 7182 REE 501107 wrmarer AEM
Learning Eco-System = AOJ_‘ ofu etz
B B Bl B ol ~201306  7|=¢ N
m | om | ogm ~
7 e 5 o . i fst7|& 9 o= 83t PHEL
il i QS AALY aet7|5 9 oz 8Y W |
- = nseTeamg 2ois - 280 opaax THEE as
2% | kEssAPEz ALY st BUE Y - 1= [ E S R

Ubion



Chapter_01. Who is Ubion

Ubion & EduTlech Strate Shift
7. QH|2 M% M2k 2 o

=2% EdE
4R MOl T R
QU290 4EE

ofl+El3

[AADA 30 =2 1.0

AOIEZ A =]

HE|EAHE M

AT ko] me ‘ B2B
Q|20 HEXOI (491 29)

A}O| E/\ e
AL G2 UES T =
Fond RS}
B2C a0 28 ' " H2 A 2202
QIomjA B32MHE
DA

Ubion



©

10n

Ub

=
=
o
n
W e N
() B0
= :l_ﬂom
g . o o
) i oo
H o 2 + |
i < < =
O ~ 0 ar =
oS m g O = 5 =
= { = N = +
.muu W ol < w_mwum
~ . = — . =B
LLJ ol 7;%._ I mO ~ <l
Mo ok B K
o El ,.__._ mﬂ mH_nr.:u
o o = |_|t._o
(@) < H ol 1 Z
9 U~ 5 Bl 3w 2
=) n ._.A.o_._.__A/_ﬁlV N Hﬂiu_l._n
u_w(oo_ai CRLE
= o - ~
L mRE g b X SRR
SEOR S o ST wmEox
= c oo F cz L g =
hw a:%_.w_.__q o -z ok o & =
) = o 2 Ho =— —
D.Mn/%a_ %@ om_..wm.__.ﬁ
) T zro s oHELe
I O oo o 7w
N oo & 4o
-
\ —
<
olo
ok
i =
._ULELN Al
o 3r
TER X 0
- 34 CTR
ol ko M g 2 of =
DI?—r/ME IJI — —
ﬂlﬂam K | A ol
e A N o
—r OH 1 70 o o
_.T_..QC/ < Q& =
= R~ O &r = ™ OF
o ¥ S < ol K9
[a'd -7
E10 ) o e > B A v o & &
E ...A.o/._.AI.A Ho Eid OMEL/HA_'
2 nEwa S —~. Q=0
< R " s x@
z U 2 oy < go @ o T 2o
c nP Hmv_.._ b o W mﬂ ..Aﬂ
o s i ~URKE R =y Sk
d d Ko — =~ < — = =l =X
o) 5 1 T @ - ~< 5 | T X
= = E_HamoﬁlW/ - == Fl K| of
n g OH & g RO & = ) =5
o= .mnO =l o - U < WEﬂ._O__/
o Z RI - olgr OF J g =3 KX o
c mW o g X v F w ~— = gf
= i Fmwm g B =
qw m_x_.A_MﬁﬂﬁA_&o m e D
: w- 81 = - - Ho o sl 0 O
=) =) Woppzxda ) = LT
1 M0 o fo fr o & %F o Mo kT
m 1 [ e | 1 1 1 1
o - J
©
L
(@]




Chapter_01. Who is Ubion

Ubion & EduTech Strategy Shift

—As e
< Tof <0
3 1
l = g < Ol N K
. 8 % 3@ a A
o NO o % -
) or X y < W
g d 3 o ® T
0o = @ oo K T op X
< — > Jo
wog S Xt 4w 5 E D
8 w7 X 3 o 3 - £ T
< M % H ~ © N @ RO X0
on w0 % or M OH oS =g o
ko2 o o M P w e g g X
El _O/J = ~ MH = = oK - = _“_““__.__w
0 - o NoorR g g 0§ T
o=~ o B O’ OB o ' c 3 Ol
W = M KW < < 1 = 3 Ho
o 1 > ~ T powo g UK
o = ROBOD < o o o
cFE Erien tng
LN
— o =~ ° o H = %
a - = < m Kom g .
on ~ o S © ° E o O
o) m 80 ml <0 oF &Jl H & ol
NF R w s W B T J oo Y
of o |
N HI R ol ~
N o_+ ER 80
of ol == o &2 ok
c® 3z u H K oor
T L 9 K Ko
S ® & < L LB
N 0
% s T 10 uE =
a o o g 3 =
or g our o I QS = o ol off
E] (o] _— m o N K o
o s o H S : = g O < H
T z ol MW _ T A—l I I =l 1 X0 ._|o.l_|
: fpd%E S ana
ﬁ = Kk 3K H-_ = o oH — 0 75
no o g T g o E s R
= HEeroom -— R HZTUH
I E < oogxoadh=
Rrooom 3wl T g B R ol oo
ol 9 o ol = m O wr oF 30 =~ © of
ol = & oor S oF o K T
TS o ooy Or. S " H oo m KA
ol = ‘M - = = o M H = o_"_u m_l
o mo ., & o H AeFs=R g«
7 om M X Aoor U Mo m
oo 3 o o b ®E of @ go U
N o =<4 — N | ..
oy N = = I g M oz
B N B Bour 23 ®m R
RO =< A\ = )
RN Vg B Edp
ThmR e 1gisyt

©

10n

Ub



Chapter_01. Who is Ubion

Co

7. °|:||2 A‘III- I-IEJ: =

Ubion & EduTech Strategy Shift

3) 7| 4 &8
4 N\
S2013H BADA 10 A S )\-| S fl, KAISTO|| LMS 2
\\‘\/L‘ -2013 122 2EH|0}ICTRS A2t LUSIAIY eZE 1 29 28
= S - 40|, EY, UAE 5 6H9I Z2ME 2% BE
'/\r - O St A AR(LMS)OM 2{d B ZEC 2 otE
COURSEMOS L1748 34| 229 MH|A Jj% ol SEoz el KB EH
| (17919 Y4B X XA SONIY ST A9 1) )
4 N\
- 20161 32 HRDE S| Ch3HOIR QIRRFRINY CHAH@ S SR M) 4t
?:al-doa R N - 20161 98 7| N[O HTist AMed SSECR HOHE10 Y 2=
° ° ° ) Lo J o -?_ O Hl'_?_ [ g T & -l-I_
oo 201611 102 7L AATIHL A0 B0 HHAA s
-LMS 7|52 F7+ 5t 2o Motet E(HOHE)E e 5
L J
4 N\
- 2015\ SF Player 2%} = Mg 1Y, $27|T ST, O\ 27| HBIIAISY 5 2ax
Ny Z2HE 23
- S}L}Q| Flash Contents Source2 PCe} AOLE 7|7|0 A EA|HEIEXE S AUSHA 0|
SMARTFFLASH | ~° sEepioe
st 4= Q= Mobile Flash Service Platform
- ZdiA| ojL|Ojo| M/ AEC|HE/ FEC|Y/ SYH7IE 7|7] A| 20| & CrYst
| EHE QY MHA s )

Ubion



®

10N

Ub




Chapter_02. 4x} 4t
O & >
1. WFH:

Ubion & EduTech Strategy Shift

Ubion



Chapter_02. 4Xt &S H 0t Ed

2. EduTech : 1S H[ 10| H3} (21M]|7] m%%E)Ubion & EduTech Strategy Shift

X A Atz

c HEYE * FAH MAA (UM M, 2015)
- AME, £2H, M, WUSH . Creativity

«c A5 & 2| 5= » Critical Thinking

« 3R  Collaboration

« Communication
» MH.2%AIZ-BHSH

Ubion



Chapter_02. 4Xt At S

1} EduTech

=
3. EdUTaeR %% 51 21*_"7| Ubion & EduTech Strategy Shift

1) Flipped Mastery Learning

Traditional Classroom Flipped Classroom

- Instructor prepares material to be - Instructor records and shares lectures outside

delivered in class. O chiss;
- Students listen to lectures and other cm’g:’:ﬁ“ /listen to lectures befora
+ guided instruction in class and take notes.
-Class time is devoted to applied leaming
rk is asisgned to d activities and more higher-order thinking tasks.
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2-1. COURSEMOS 3.0 : Learning Platform Ubion & EduTechiotrategy Shift

COURSEMOS MOOC
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2-2. COURSEMOS 3.0
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6. Learning Platform : COURSEMOS 3.0 Roadmap
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7. Micro - LMS : Da:lda C.O.R.N & Da:lda Learn o & B
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: 1.0 ~ 2.0 Sigma

Social
Learning
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